addisrm

"

YOU KNOW WHERE YOU WANT TO BE
WE CAN HELP YOU GET THERE

A N 0 V E RV I EW 0 F ‘add isrm’ offers an integrated package of services that
provide long term cost effective solutions through assessment,
0 U R S E RVI c E s application, management and training. Our wide range of
global support structures include but are not limited to:

o

SPECIALIST KNOWLEDGE - -

EXTRAORDINARY OUTCOMES!

Our team of senior experienced
advisors partner with you in
developing realistic solutions to

HEALTH, SAFETY, ENVIRONMENT AND RISK MANAGEMENT

Review, design and implementation of HSE policies, programs and
integrated management systems, including risk assessments, safety
case preparation, technical safety reports, HAZIDS

Pre-project commencement auditing, risk planning and management

(HSE, political, security, environment, journey management)
Environmental assessments and management plans

CRISIS, EMERGENCY MANAGEMENT AND BUSINESS CONTINUITY

Identification / assessment of business, emergency and crisis risks

> Development of crisis response and recovery plans / capabilities
> Conduct of exercises and drills to test emergency and crisis

management teams

STRATEGIC AND MARITIME SECURITY MANAGEMENT

Counter terrorism and security plan development/ implementation;
country profiles, briefs and threat assessments

Assessment/ protection of personnel, physical assets and critical
infrastructure

Port facility, offshore facility and ship security plans

Anti-piracy crew training ‘ship hardening’; development of onboard
security emergency procedures; situational awareness training

COMMUNITY, CORPORATE SOCIAL RESPONSIBILITY

Assessment of social and environmental impacts of operating as a
foreign presence; Comprehensive Country Notes covering issues
relating to living and working effectively overseas

Pre-departure country specific Cross-Cultural Awareness training;
Development of Community Awareness Frameworks, incorporating
community consultation and Legacy Programs

TRAINING

HSE and IMS programs; Crisis / Emergency Management training
workshops; ISPS / MTOFSA security training

; > Media Management/ Response training; Telephone Support Team;
your requirements. Relatives Response training
E
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